
LETTER OF NOTIFICATION – 7

REORGANIZATION OF EXISTING ORGANIZATIONAL UNITS

1. Institution submitting request:  University of Arkansas - Fayetteville

2. Contact person/title: Terry Martin, Senior Vice Provost for Academic Affairs
3. Phone number/e-mail address: 479.575.2151 / tmartin@uark.edu
4. Proposed effective date: December 1, 2019
5. Name of current organizational unit: Department of Entomology and Department of Plant     

  
Pathology
6. Name of proposed unit: Department of Entomology and Plant Pathology


7. Reason for proposed change: 
Entomology and Plant Pathology have approximately 40 graduate students combined.  Neither unit has an undergraduate program; however, Entomology does offer undergraduate courses that are in demand. A merged department is expected provide synergies to foster growth in student numbers, extramural funding and research productivity.
Several peer institutions have merged the two departments to increase program viability.  These include: Mississippi State University, Clemson University, Oklahoma State University, University of Tennessee, Auburn University, New Mexico State University, and North Carolina State University.  Since September 2017, Entomology and Plant Pathology have been managed by a single department head. The merged unit would be composed of 26 faculty members including the Department Head. Eighteen faculty are housed at the University of Arkansas-Fayetteville, and 8 faculty members are deployed in the State of Arkansas at R&E Centers or the State Extension headquarters in Little Rock, AR. Both units have experienced a decrease in faculty size due to retirements and limited funding available for replacements over the past few years. The merger will result in two smaller departments becoming one large department dealing with pest management in agriculture. The new department would become the second largest in the Bumpers College. This will result in significant savings and the creation of a new and viable unit engaged in teaching, research and Extension.  
8. Provide current and proposed organizational chart.


Current Organizational Chart 


Proposed Organizational Chart
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Academic Programs Currently Offered by the two departments
Undergraduate degrees offered: None
Graduate degrees offered:

· M.S. in Entomology

· M.S. in Plant Pathology

· Ph.D in Entomology

· Ph.D. in Plant Sciences

Academic Programs to be offered by the combined Department of Entomology and Plant Pathology (Degree Program changes/additions will be requested after the reorganization of the departments is approved)
Undergraduate degrees to be offered by the combined department: None
Graduate degrees to be offered by the Department of Entomology and Plant Pathology
· M.S. Program in Entomology
· M.S. Program in Plant Pathology

· PhD. Program in Agricultural food and life sciences with concentrations in (1) Entomology and (2) Plant Pathology
9. If proposed changes result in a reallocation of funds, which departments/programs will receive the reallocated funds?

The resources currently allocated to each department will be combined during the merger. This reorganization allows for more efficient use of resources with regards to support staff, department head salaries. The department head of the combined unit will be able to allocate given resources more effectively based upon merit and need.  
President/Chancellor Approval Date:  September 10, 2018
Board of Trustees Notification Date:  November 15, 2018
Chief Academic Officer:  James S. Coleman
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